
	 	 	A	Presenta*on	About	Municipal	So,ware		
	 	 	 	 	Designed	Just	For	You	

Your	municipality.		
Your	way.		



Your	Municipality,	your	way	

•  Where	do	you	see	your	community	in	the	future?			
•  As	elected	and	appointed	community	leaders	–	How	
are	you	going	to	get	there?			

•  You	DO	have	all	the	answers	right?		



Your	municipality	

•  Everyone	pays	their	bills	
•  Infrastructure	is	all	in	fine	working	order	
•  Any	services	that	your	stakeholders	want	are	
available		



Finding	your	way	

•  GeJng	there	not	so	much	about	leading,	but	finding	
the	way.			

•  You	must	find	the	right	path	for	your	community.		



Finding	your	way	

•  What	will	that	path	look	like?		



Where	to	Start?		

•  Define	your	goals	and	objec*ves.			
•  Why	are	they	important?			
•  What	will	you	need	to	achieve	them?		What	dots	do	
you	need	to	connect?			



Connect	the	Dots	



Where	to	Start?	

•  Look	at	your	current	municipality.		
•  Who?			
•  What?	

Sustainability	
Accountability	
Fiscal	Responsibility		
Infrastructure	Management		
Climate	Change	
Ac*ve	Communi*es		
Recruitment/Reten*on		
Regionaliza*on		
Efficiency		
	



Who	-	Staff	



Who	-	Council	



Who	-	Stakeholders	



What	-	Manage	Your	Accounts	

•  Transac*ons	–	billing,	receip*ng,	invoices,	payroll	
•  Budge*ng	
•  Connect	transac*ons	from	other	departments	/	
func*ons	



What	-	Manage	Infrastructure	

•  Asset	addi*ons,	disposals,	maintenance,	financial	
repor*ng	

•  Capital	budge*ng		
•  Loca*ons	
•  Asset	Management	–	work	orders,	maintenance,	

replacements,	etc.	-	asset	life	cycle		



What	–	Control	Development	

•  Manage	en*re	building	/	development	process	
•  Configure	it	to	the	way	you	do	things	
•  Permits,	Signs,	Demoli*ons,	Subdivisions	
•  By-Law	enforcement		



What	-	Connect	With	Your	Community	

•  Connect	in	new	ways	
•  Mapping	
•  Web	Services	
–  Customer	Portal	
–  Event	Registra*on	
–  Facili*es	(Q1	2016)	
–  Complaints	(Customer	Service)	
–  Employee	
– Mapping	



The	Right	Tools	

•  They	are	developed	and	improved	with	your	
input	–	you	are	the	real	experts	

•  They	“get”	municipali*es		
•  They	are	made	to	work	together	
•  They	pay	for	themselves	over	*me	
•  They	connect	informa*on	and	people	
•  They	will	grow	and	evolve	over	*me	
	



Where	Does	TownSuite	Fit	In?	

•  Consider	your	exis*ng	municipal	systems	
•  TownSuite	can	connect	your	municipal	informa*on,	
departments	and	people.		

•  The	outputs	–	the	result	of	these	connec*ons	can	
help	you	plan	and	collaborate	with	stakeholders,	and	
con*nuously	adapt	as	required		



Your	Connected	Municipality	



Living	Socware	

•  TownSuite	is	living	socware.		



Your	municipality.		
	

Your	way.	



TownSuite	Municipal	Socware	

	
	Your	municipality.		
	Your	way.		

	
	 	 	 	Contact	us		
	 	 	 							1.800.408.3313	X	229	
	 	 	 							marke*ng@townsuite.com		
	 	 	 							townsuite.com/living		

	


